
Office Manager Billers Front Desk Techs Opticians Wellness

12:00pm - 12:30pm 

12:30pm - 1:00pm

1:00 pm - 1:30 pm 

1:30pm - 2:00pm

Exit Plans for Everyone! How 
knowing the end helps inform 

what you do tomorrow 
Nathan Hayes

NERDbody Workout 
Scott Eriksson 

2:00 pm - 2:30 pm 

2:30pm - 3:00pm 

3:00 pm - 5:00 pm 

5:00pm - 5:30pm 

5:30pm - 6:00pm 

How I Grew My Instagram 
Following from 250 followers to 

3,000 within 9 months
 Jelissa Brooks 

6:00pm - 6:30pm 

6:30pm - 7:00pm 
The Search Begins: Recruiting 

Staff for your Practice?
 Amy Alvarez

7:00pm - 7:30pm

7:30pm - 8:30pm 
8:30pm - 9:00pm 

Parenting through a 
Pandemic 

Amanda D. Zelechoski,
 J.D., Ph.D., ABPP

Virtual Exhibit Hall Open Virtual Exhibit Hall Open
Emerging Technology in 

Eyecare 
Dr. David Anderson,
 Dr. Tim Fries, and

Dr. Jason Miller 
 66751-GO

(1 CE Credit)

The Mindful Leader 
 Dr. Lori Monaco 

HELP! 
The Phone is Ringing!

  Sharon Carter 
Pre-Recorded

Visual Acuity Testing, 
Techniques, and Recording 

 Lynn Lawrence
(1 CPC Credit)

Back to Business
 Robin Brush 

Multifocal Contact Lenses - 
Multifocals for todays 

practice 
Dr. Kent Godfrey 

(CL CE) *
(1 CE Credit)

Digital HIPAA Compliance: 
HIPAA, Telehealth, & Social 

Media  
JD Davidson
Josh Perlaza

Coding Made Easier 
 Dr. Eric Botts

66099-PM
(2 CE Credits)

Your Mouth is Moving But 
Does Your Body Agree?  

Sharon Carter 
Pre-Recorded

Computers and My Health 
Lynn Lawrence 
(1 CPC Credit)

Fueling your inner David….to 
slay Goliath 

David Friedfeld 

Wednesday, February 3
Optometrists

11:00 am - 12:00 pm 
Virtual Exhibit Hall Open

IDOC Chat: Event Preview with your Peers

Virtual Exhibit Hall Open

Opening General Session: Punch in the Gut Moments: How to Get Up, Grit Up and Conquer Change - Kim Becking, Keynote Speaker

Virtual Exhibit Hall Open

The Heat is on MGD Goes 
High Tech 

Dr. Seema Nanda
67868-AS

(2 CE Credits)

Myopia Management in Your 
Practice

Dr. Ariel Cerenzie
70679-GO

(2 CE Credits)
Front Office Procedures / 

Memorable First & Last 
Impressions

 Sharon Carter                                  
(ABO)

How Dry Eye Disease 
Impacts Vision and 

Refraction
Lynn Lawrence 

(1 CPC/ 1 ABO/1 NCLE)

Credentialing: Start to 
Finish 

 Dr. Eric Botts

Basic Principles of 
Refraction for Opticians

 Laurie Pierce

Live Musical Performance by Acute Inflections
Virtual Exhibit Hall Open

*Agenda is subject to change
This version was updated as of 1.15.20. 

For courses that have credit (COPE, ABO, CPC, or NCLE) you must attend live to receive certificates. In response to the need for social distancing, COPE has temporarily modified 
its rules to allow you to receive LIVE CE credit for courses presented in an Interactive Distance Learning (webinar) format through June of 2021. Please note that although COPE 
has modified its rules in this regard, individual State Boards may have different policies. We recommend contacting the State Board(s) where you are licensed for verification. 

All times listed reflect Eastern Standard Time. 



Office Manager Billers Front Desk Techs Opticians Wellness

12:00pm - 1:30pm

1:30pm - 2:00pm

2:00 pm - 2:30 pm 

2:30pm - 3:00pm 

How to Create Engaging 
Content that Gets You Noticed 

on Social Media
Jelissa Brooks 

What is New in Coding 
Office Visits for 2021 

Dr. Eric Botts

3:00 pm - 3:30 pm 

3:30pm - 4:00pm 

4:00pm - 4:30pm Creating an Experience 
Alessandro Baronti

Running 101
 Kelly Agosti

Pre-Recorded

4:30pm - 5:00pm 

5:00pm - 5:30pm 
Today’s Patient Experiences vs. 

Expectations 
Chris Millet

Getting the Most of the 
Relationship with your Lab 

Sherrie Rogerson

5:30pm - 6:00pm 

6:00pm - 6:30pm 
Taking Control of Managed 

Vision Care 
Ellen Katz

6:30pm - 7:00pm 
NERDbody Workout 

Scott Eriksson 

7:00pm - 7:30 pm
Coaching Techniques for 

Performance Results 
Amy Alvarez

7:30 pm - 8:30 pm
8:30pm - 9:00pm 

11:00 am - 12:00 pm 
Virtual Exhibit Hall Open

IDOC Chat: Embracing Change
General Session: 4 Ways to Win: How Small Businesses Can Outflank the Big Guys and Thrive

Keynote Speaker, Jay Baer

Optometrists
Thursday, February 4

General Session: Leading Change: Create Goals and Bonuses that Motivate Change and Drive Results 
Dr. Steve Vargo 

Where is my Money? 
Sharon Carter                        

(2 ABO)

Couples in Business: The 
Good, the Bad, and the 

Ugly 
Dr. Loren Fogelman 

How to Diversify and Make 
Your Practice Profitable

 Dr. Solomon Gould
67906-PM

(1 CE Credit)

Why is a Chart Audit 
Necessary 

 Dr. Eric Botts

Let the Games Begin: Eye 
Care for the Pediatric 

Patient
Dr. Erin McCleary 

70577-FV
(2 CE Credits)

Virtual Exhibit Hall Open 

Precision1 Toric
Dr. Jay Crank

Anatomy and Physiology 
Lynn Lawrence 

(2 CPC)

Pandemic-Proof Your 
Practice 

 Nathan Hayes
68555-PM

(1 CE Credit)

Virtual Exhibit Hall Open 

Building Fenway: How to build 
your sports vision practice 
during a global pandemic

Dr. Amanda Nanasy 
70791-PM

(1 CE Credit) Insurance Filing/Insurance 
Verification & Filing 

Sharon Carter                        
(2 CPC)

Maximizing Your Clinical 
and Practice Management 
Opportunities with Wide-

field Retinal Imaging 
Dr. James Wood 

Preventing Burnout 
 Lynn Lawrence 

(1 CPC/1 NCLE)

How Eyesight Interlinks 
with Cognition, Advanced 

Vision Care from the Retina 
through the Brain 
Dr. Solomon Gould 

69599-GO
(1 CE Credit)

The Art of Multiple Pairs
Alessandro Baronti

Practical Applications of Prism 
in Today’s Medical Model

Dr. Rick Peterson

Disney Trivia 
Virtual Exhibit Hall Open



*COPE Approval Pending

Office Manager Billers Front Desk Techs Opticians Wellness

12:00pm - 12:30pm 
Sustainability: To See The 

Beauty of Life 
Jonathan Smith 

12:30pm - 1:00pm

1:00 pm - 1:30 pm 

1:30pm - 2:00pm

2:00 pm - 2:30 pm 

2:30pm - 3:00pm 

3:00 pm - 5:00pm 

5:00pm - 5:30pm 
The Power of the PD and 

On Line Eyewear Sales 
 Sherrie Rogerson

NERDbody Workout 
Scott Eriksson 

5:30pm - 6:00pm 

6:00pm - 6:30pm 

6:30pm - 7:00pm 
Maximizing Return on Claim 

Reimbursements 
Sherrie Rogerson

Coding Telemedicine 
Optometry in COVID 19 

Crisis
Dr. Eric Botts 

7:00pm - 7:45pm 
7:45pm - 9:00pm 

Friday, February 5 
Optometrists

11:00 am - 12:00 pm 
Virtual Exhibit Hall Open

IDOC Chat: Share Your Stories

Virtual Exhibit Hall Open

Love What You Do! 
Increase Your Engagement 

at Work 
Jed Buck 

Closing General Session: The Power of Resilience in Cultivating Healthy Leaders and A Healthy Team - Keynote Speaker, Dr. Saundra Dalton-Smith 

Fitting the Ortho K Lens, 
Your Primer for Success

Dr. Paul Levine
70676-CL

(1 CE Credit)

Effectively Communicating 
 Brent Watson

Culture Shock
Lynn Lawrence

 (1 CPC/1 ABO/1 NCLE)

Professionalism in the 
Workplace 

Sharon Carter             
(1 CPC/1 ABO)

“It’s Not About You” (what 
about the patient) 

Robin Brush 

Keys to Recovery: What 
EVERY Optometrist Should 
Know About Concussions

Dr. Amanda Nanasy
 70792-FV

(1 CE Credit)

Virtual Exhibit Hall Open

At Arm’s Length – Near to 
Intermediate Solutions

 Laurie Pierce

Dan Chan - Master Magician 

Mindfulness for Stress 
Reduction, Relaxation, and 

a Better You! 
Dr. Lori Monaco

Scleral Lens Fitting and 
Troubleshooting 

Dr. Andrew Biondo 
70675-CL

(1 CE Credit)

Virtual Exhibit Hall Open

Eye on the Ball: An 
Introduction to Sports and 

Performance Vision
Dr. Jennifer Stewart 

Handling Difficult Customers 
Ximara Vega

Coding and Billing for the Front Office 
Sharon Carter

(1 ABO)

What Every Tech Should 
Know About Diabetic 

Patients
Lynn Lawrence 
(1 CPC/1 ABO)

Communicating the Value 
Differences in Frames 

 Laurie Pierce

Communicating During 
Stress 

Devon Climer

Virtual Exhibit Hall Open

MiSight Panel: 
Incorporating the Brilliant 

Futures Myopia 
Management Program  

 Dr. Andrew Neukirch
Dr. Brie Hevesy

 Dr. Katherine Schuetz 

How to Talk to a Patient: Don’t 
just educate, inspire change! 

 Dr. Steve Vargo

Medical versus Routine: 
Which Insurance do I File

 Dr. Eric Botts

Total Recall 
 Sharon Carter 

Droopy Lids 
Lynn Lawrence

 (1 CPC)

How Important are the 
Measurements You Take 

 Laurie Pierce



Course Descriptions - February 3 

11:00am-12:00pm 

IDOC Chat 

Event Preview with your Peers 

Let us walk you through the environment and answer any questions you may have. Stop in, say hi and 

meet your peers! 

12:00pm-1:00pm 

Multifocal Contact Lenses - Multifocals for todays practice  

Dr. Kent Godfrey  

(CL CE) * 

Multi focal contact lenses are easier to fit, and available in many modalities than ever before. They have 

changed the way the optometrist can care for their patients. This course will take the attendee through 

the process of multifocal lens fitting from start to finish. It will springboard those that are interested in 

multi focal lenses and will provide helpful insights for those experienced in fitting multifocal lenses. 

12:00pm-1:00pm 

Digital HIPAA Compliance: HIPAA, Telehealth, & Social Media   

JD Davidson & Josh Perlaza 

Join us to hear how HIPAA compliance in the digital age impacts your practice, including what to watch 

for and best practices on social media and telehealth, and how compliance in all aspects of HIPAA is 

essential to avoiding government fines.  

12:00pm-1:00pm 

Fueling your inner David … to Slay Goliath  

David Friedfeld 

Do the giants of the world make you feel powerless in your own office? Do you feel that they have the 

financial, technical, and human resources readily available to adapt quickly, innovate and steal your 

market share? Join us as we identify the giant threats facing independent eyecare professionals and the 

proven strategies to successfully conquer each one of them. Learn to leverage your distinct strengths to 

prepare for your Goliath-sized advantage and triumphant battle. 

12:00pm-2:00pm 

Coding Made Easier  

Dr. Eric Botts 

An in-depth discussion on how to Differentiate a Medial vs. Routine Eye Exam, Identify the ICD-10 and 

CPT codes and the proper documentation for office visit and supplementary tests 



12:00pm-1:00pm 

Your Mouth is Moving but Does Your Body Agree?   

Sharon Carter Pre-Recorded  

What does it mean when someone talking to you cannot maintain eye contact?  There are several forms 

of handshake each having a different meaning, hidden from the unknowing.  What are the most 

common gestures of liars?  Recognize/read hidden communications and more importantly learn what 

signals you are subconsciously sending.  Appearance, gestures, voice, steadiness of gaze, and behavior 

around subordinates may enlighten you about a person’s integrity and work habits vs. what they are 

saying. 

12:00pm-1:00pm 

Computers and My Health  

Lynn Lawrence (CPC) 

This course is designed to discuss how computers can impact your vision and overall health.  Discussing 

the impact of computer use on the tear film, contact lenses and the effects of blue light on the macula 

will be discussed.  We will also discuss how to mitigate the negative impact of using computers on the 

eyes. 

12:00pm-1:00pm 

Parenting through a Pandemic  

Amanda D. Zelechoski, J.D., Ph.D., ABPP 

Navigating our roles and responsibilities at work and at home throughout the COVID-19 pandemic has 

been extremely difficult, with no clear end in sight. In this workshop, clinical psychologist and co-

founder of Pandemic Parenting, Dr. Amanda Zelechoski, will discuss several psychology concepts and 

tools to help parents and those who work with children continue to manage the uncertainty, stress, and 

long-term impact of this unprecedented time. 

1:30pm-2:30pm 

Emerging Technology in Eyecare  

Dr. David Anderson, Dr. Tim Fries & Dr. Jason Miller  

Eyecare technology is moving at the same pace as all other aspects of our world. This course will dive 

into several areas of eyecare with new technology and how this can impact various issues doctors face 

with their patients. Many conditions in eye care have either no clear solution or are chronic in nature. 

This course will cover headaches, dry eye, presbyopia, and genetic conditions and how the new 

technology available can provide better diagnoses and treatment plans. One hour of general Optometry 

will be provided. 



1:30pm-2:00pm  

Exit Plans for Everyone! How knowing the end helps inform what you do tomorrow 

Nathan Hayes 

For many owners, their eventual exit is just a huge unknown.  But could knowing the end you want help 

you make better choices today?  In this one-hour presentation, Nathan Hayes will discuss the three key 

pillars of an exit plan, how it affects your decision making today, and the four ways to build a valuable, 

transition-ready practice 

1:30pm-2:30pm 

The Mindful Leader 

 Dr. Lori Monaco 

This workshop is for businesses. whether you are a manager, supervisor, administrator, executive, or 

have the goal to be one, this is a leadership workshop teaching the new mindset of today’s successful 

leaders. This is an empowerment and transformational workshop. You will learn to break habits, let go 

of vulnerabilities and insecurities and release your unlimited potential. Not only will you learn how to be 

a great leader, you will learn how to be a great human which will have a positive impact on not just your 

professional life, but your personal one as well. You will learn how to create abundance in your life! 

1:30pm-2:30pm 

HELP! The Phone is Ringing! 

Sharon Carter 

This course covers the basic communication skills and basic professionalism in an office setting.  The 

performance of the tasks described is usually performed by the person or persons working the front 

desk.  However, it may be necessary for anyone in the office to answer the telephone during times of 

high activity. When you answer the phone that is usually your first impression with your patients, so it 

needs to be great. Patients are making a decision on your office for their eyecare based on your phone 

presence. The question is would they chose you? You will learn professional phone etiquette and how to 

manage a busy phone in a busy office. 

1:30pm-2:30pm  

Visual Acuity Testing, Techniques, and Recording  

Lynn Lawrence 

This lecture will teach the different techniques for testing visual acuities and recording the results.  This 

fun and open scenario will test all participants into an open discussion on problem resolution in 

obtaining test results from difficult patients and situations. 



1:30pm-2:30pm 

Back to Business
Robin Brush 

Inventory surprises from 2020?  During this course we’ll be taking control of our inventories once and 

for all.  It’s a new year and it’s time to re-motivate your staff, focus on multiple pairs and maximizing 3rd 

party benefits. 

1:30pm-2:30pm 

NERDbody Workout 

Scott Eriksson 

NERDbody is a no-sweat, wellness program that improves fitness, energy, focus, and 

performance through a short and simple, workplace friendly approach. The science is clear, the 

1–2 minute micro-burst activities in NERDbody promote better physical health, while also 

providing a boost to mental cognition, energy, and mood. 

3:00pm-5:00pm  

Punch in the Gut Moments: How to Get Up, Grit Up and Conquer Change 

Kim Becking, Keynote Speaker  

Unexpected changes. Punch in the gut moments. “Stuff” hitting the fan.   Life, both personally and 

professionally = constant change, with crazy and unpredictable ups and the downs. How you deal with 

this ever-changing high stress world is completely up to you.  Change is certain. But growth and progress 

are not. Do you learn, grow, evolve, and stretch or do you stay stuck when unexpected change and 

challenges knock the wind out of you? In this authentic, inspiring, high energy session, Kim will share her 

own punch-in-the-gut moments and how to unlock the keys to conquer change and roll with these gut 

punches in life.  Six Keys to ROCK Your Change will be unveiled, providing you the tools you need to get 

up, grit up and rock any change that is thrown your way. 

5:30pm-7:30pm 

The Heat is on MGD Goes High Tech  

Dr. Seema Nanda 

This course discusses the latest advances and tools in diagnosis, management, and treatment of lid 

margin disease. Initially, diagnosing both anterior and posterior blepharitis will be reviewed. Secondly, 

traditional treatment options for Meibomian Gland Disease will be studied: lids scrubs, doxycycline, and 

nutraceuticals. Finally, a conversation on the new developments in thermal technology will be 

highlighted. 



5:30pm-7:30pm 

Myopia Management in Your Practice 

Dr. Ariel Cerenzie 

Myopia Management in Your Practice will review the most recent evidence-based literature on myopia 

progression, development, and management. Beyond the scientific discussion, Dr. Cerenzie will discuss 

practical clinical integration of myopia management into your practice. 

5:30pm-6:00pm 

How I Grew My Instagram Following from 250 followers to 3,000 within 9 months 

Jelissa Brooks 

Learning how to create a strong presence on social media can give you a real competitive advantage 

when it comes to increasing awareness about your practice. And it’s even better when you’re able to 

learn directly from a source who’s been able to achieve success themselves through social media, serve 

as your personal resource, and share their story. 

5:30pm-6:30pm 

How Dry Eye Disease Impacts Vision and Refraction 

Lynn Lawrence  

(ABO) 

This course is designed to discover the disease and complexities of dry eyes and its impact upon the 

refractive status of the eye.  This course will discover the anatomy and physiology of the eye and tear 

film.  It will also cover symptoms, diagnosing, testing, and current available treatments for dry eye 

disease.  

6:00pm-7:00pm 

Credentialing: Start to Finish 

Dr. Eric Botts 

Detailed explanation of credentialing process including application, contract and a list of all documents 

necessary for submitting a credentialing application for medical and routine insurance panels. 

6:30pm-7:30pm 

The Search Begins: Recruiting Staff for your Practice? 

Amy Alvarez 

The worst has happened -- an employee has come to you and given their 2 weeks’ notice. The frantic 

search for another employee begins.  Although there is no magic wand that will make the perfect 

employee appear, there are strategies we can put in place to make the process as pain free as possible.  

We will discuss hiring plans, writing, and posting job ads, interviewing styles and questions and job 

offers to help the practice develop a plan for successful hiring in the future. 



6:00pm-7:00pm 

Basic Principles of Refraction for Opticians 

Laurie Pierce 

This course brings together the theories of refraction and how the refracting procedures tie in with the 

patients Rx.  We will begin with a brief overview of the objective refraction process, comparing 

retinoscopy and vergences of the eye.  Participants will compare refractive errors with vergences and 

relate this to the objective refractive process.  Continuing with the subjective refraction, we will look at 

the concept of visual resolution and the order of cylinder refinement.  Duochrome, Binocular Balance 

and measuring Add Power will round out the course.  Understanding the relationship between the 

refraction and “the numbers” greatly enhances the dispensing experience for the optician and for the 

patient. 

6:30pm-7:30pm 

Front Office Procedures / Memorable First & Last Impressions 

Sharon Carter 

How important is the first impression and the last impression patients get when visiting your office?  

Learn how to make a positive impression beginning with scheduling the appointment, through the 

duration of your patients’ visit until the patient walks out of the door.  Topics covered will include 

telephone procedures, greeting patients, appointment scheduling, checking out and collecting charges, 

pre-appointing along with any other interactions with the patient that might occur in the front office. 

7:30pm-8:30pm 

Live Musical Performance by Acute Inflections 

Former Broadway Singer Elasea Douglas and Sadiki Pierre (bassist), are “a velvety mix of Erykah Badu & 

Billie Holiday paired with the cool grooves of a 007 on bass.” Their diverse repertoire includes Jazz, Top-

40, and everything in between. 



Course Descriptions - February 4 

11:00am-12:00pm 

IDOC Chat 

Embracing Change 

Following our Day 1 Keynote session, we will have an IDOC Chat focused on Embracing Change. 

Discussion questions will be provided the Keynote Speaker, Kim Becking. 

12:00pm-1:00pm 

4 Ways to Win: How Small Businesses Can Outflank the Big Guys and Thrive 

Jay Baer, Keynote Speaker 

Play the game you can actually win. The big guys have more money. They have more awareness. They 

have more technology. But small businesses can still win and grow if they stop trying to copy the big 

guys, and instead double-down on an intimate approach to customer experiences. In this timely and 

vital presentation, Jay demonstrates the four ways small businesses can clearly differentiate from large 

competitors, and how those distinctions can be used to attract more customers than ever. Jay will 

change the way you think about customer experience, customer service, personalization, and marketing. 

1:30pm-2:00pm 

Leading Change: Create Goals and Bonuses that Motivate Change and Drive Results  

Dr. Steve Vargo 

Change is the new normal. Practices that aren’t changing are slowly dying. Learn leadership and goal-

setting strategies that inspire change and drive results. 

2:00pm - 4:00pm 

Let the Games Begin: Eye Care for the Pediatric Patient 

Dr. Erin McCleary  

This course provides a review of a typical pediatric eye examination, general epidemiologic norms and 

common diagnoses, inclusive of clinical pearls. Practitioners will also be guided through common 

refractive and medical treatment protocols. 

2:30pm-3:30pm 

Precision1 Toric 

Dr. Jay Crank
Introducing Alcon’s Latest Daily Disposable Innovation: Precision1® for Astigmatism 



2:30pm-3:00pm 

How to Create Engaging Content that Gets You Noticed on Social Media 

Jelissa Brooks 

There’s a strategy behind creating engaging posts on social media. Content should always be made with 

intention, represent who you are as a brand and business and pique the interest of the online 

community you’ve built and are continuing to build. During this course, I’ll be walking you through the 

do’s and don’ts of creating engaging content for social media. 

2:30pm-3:00pm 

What is New in Coding Office Visits for 2021 

Dr. Eric Botts 

This course explains the new changes in 2021 for determining 99xxx codes using Total Time or Medical 

Decision-Making. Also compares 99xxx versus 92xxx including details on updates for Medicare 

allowables. 

2:30pm-4:30pm 

Anatomy and Physiology 

Lynn Lawrence  

(CPC) 

This course is designed to teach an understanding of the eye and how it works.  The course is designed 

to identify how the eye works from the source to the brain.  The three layers of the eye, and the three 

chambers in the eye.  This includes all the structures, muscles and their cranial nerves innervations, a 

tear film breakdown, and the visual pathway to the brain.   

2:30pm-4:30pm 

Where is my Money?  

Sharon Carter 

This course will identify potential places where practice funds may be tied-up and directly affecting 

bottom line profits.  Such locations may be a significant amount in a single area, such as insurance 

receivables.  Ask yourself these questions.  Are you struggling to get patients to return yearly and keep 

your schedule full?  Are you maximizing the three potential streams of income?  Are you educating 

patients on the benefits of products you have in your optical?  Do you have the proper number of 

frames of the right mix based on gender and age of your patients or do you have a hodge-podge of 

frames based on what your frame reps said you need?   Are your staff salaries out of balance? Is your 

staff working together as a well-oiled machine or is there “sand in the gears”?  Find the answers to these 

questions within this period of instruction. 



2:30pm-3:30pm 

Couples in Business: The Good, the Bad, and the Ugly 

Dr. Loren Fogelman 

There are 5.5 million family businesses in the United States. Teaming up in business with your spouse is 

a fun and sexy idea. But 60% of couple-preneurs quit working together.  Growing a business alone is 

tough enough. Husband and wife business owners experience an additional layer of complexity, 

especially when your communication and work styles differ.  When done right, your relationship 

strengthens as your business grows. Discover how couples who own and operate an optometric practice 

grow a prosperous business together. During this action-packed session you'll learn:  

• The unique qualities of power couples.  

• 5 steps to strategically grow an optometric business together without straining your marriage.  

• The #1 strategy for couples to strategically grow their practice. 

 

 

3:30pm-4:30pm 

How to Diversify and Make Your Practice Profitable 

Dr. Solomon Gould 

The landscape of optometry has evolved from a stagnant realm of reactive and focused therapy to 

prophylactic and wholistic care. As a consequence, the clinical approach must adapt accordingly. With 

the right operational oversight, this can lend to increased practice revenue and better patient outcomes. 

 

 

3:30pm-4:30pm 

Why is a Chart Audit Necessary? 

Dr. Eric Botts 

A detailed explanation of the how to and why you should have a chart audit performed by an outside 

source. 

 

 

4:00pm-4:30pm 

Creating an Experience  

Alessandro Baronti 

With the evolving expectation of the modern consumer, discover how to create a compelling destination 

for your practice by delivering a memorable in-store experience. Join us as we explore a step-by-step 

guide on how-to capture and maintain your patient’s attention beyond the medical experience through 

unique storytelling, curated assortment planning, powerful visual merchandising and more. 

 

 

4:00pm-4:30pm  

Running 101 

Kelly Agosti, Pre-Recorded  

If you're wondering how to start running, there are probably a million questions flying through your 

mind: How fast should I run? What is proper form? What should I eat? What kind of equipment do I 



need?  Trying a new skill can bring a certain level of anxiety. But relax! Running is a great activity for 

anyone to try, regardless of age or fitness level. 

 

 

4:30pm - 5:30pm 

Pandemic-Proof Your Practice  

Nathan Hayes 

As we come out of the 2020 COVID-19 shutdowns, how can you set up your practice and your life to be 

able to weather a similar crisis in this one-hour presentation, Nathan Hayes will demonstrate how 

practice owners can discipline their cash flow to provide appropriate reserves to get through business 

disruptions and build personal wealth along the way. 

 

 

5:00pm-6:00pm 

Building Fenway: How to build your sports vision practice during a global pandemic 

Dr. Amanda Nanasy 

Fenway Park is arguably one of the most well-known and beloved stadiums in the country.   Few realize 

the unforeseen events and obstacles that overshadowed its grand opening in 1912.  This lecture will 

highlight similarities that may be drawn with the timing of starting a sports vision practice in 2020.  We 

will focus on how we may be able to overcome the challenges that have been out of our control, to take 

control of the opportunity to build the sports vision practice of our dreams.  If you build it… 

 

 

5:00pm-5:30pm 

Today’s Patient Experiences vs. Expectations  

Chris Millet 

The eyecare industry is at a crossroads.  Over the past year, accelerated use of technology has 

transformed our daily lives. Whether it's groceries, self-care, or eyecare, the online marketplace has 

exploded as consumers opt for ease, safety, and convenience. To keep in step with evolving patient 

expectations, the time has come for ECPs to evaluate their own omni-channel platforms to customize 

each patient's experience. Whether it’s completing health forms or VTO for frame selection, online 

options are the new norm.  This discussion will focus on the processes and offerings Eye Care Practices 

can embrace to keep in step with their patients’ technology expectations. 

 

 

5:00pm-7:00pm 

Insurance Filing/Insurance Verification & Filing  

Sharon Carter 

Insurance is a very big part of most practices today. That is why it is essential to get a system for 

collecting information from the patient, creating a clean claim, and making sure payment is made 

correctly and in a timely manner. Each area of the office has a part in the claim process and this course 

will provide the essential steps for a system that will ensure prompt and accurate insurance filing and 

payment. 

 



 

 

 

 

5:00pm-6:00pm 

Maximizing Your Clinical and Practice Management Opportunities with Wide-field Retinal Imaging  

Dr. James Wood 

Wide-Field Retinal Imaging is becoming increasingly popular in optometric practice.  Offices that 

leverage this technology can reap the clinical, practice management, and financial rewards for the 

benefit of all.   Attendees will learn the various clinical applications of Wide-Field Retinal Imaging, how 

to improve image capture and acceptance rate, as well as the financial implications for their practice.  

 

 

 

5:00pm-5:30pm 

Getting the Most of the Relationship with your Lab  

Sherrie Rogerson 

Learn the variety of tools that labs have available for the independent. Learn how education and training 

from your lab can make a difference.  Know how your lab can help improve sales, revenue, multiple 

pairs and overall patient satisfaction and when it is time to consider another relationship. 

 

 

5:00pm-6:00pm 

Preventing Burnout  

Lynn Lawrence  

(CPC/NCLE) 

This one-hour course is designed to assist attendees with identifying the signs of burnout in themselves 

and in other employees.  This course will also assist with techniques on dealing with burnout.  A 

discussion on the signs and effects of burnout will be discussed.  Possible solutions and suggestions will 

be discussed.  This course is very popular and helpful. 

 

 

6:00pm-7:00pm 

How Eyesight Interlinks with Cognition, Advanced Vision Care from the Retina through the Brain  

Dr. Solomon Gould  

The relationship between vision and cognition is deeply intertwined. For many optometrists, this 

relationship remains a gray area. Over time, research has brought to the surface the many complex 

neural pathways that enable humans to see and interact with their visual world. Historically, benchmark 

cognitive testing has been conducted by trained technicians, lending to demographic biases as well as 

both false positive and false negative results. Recent technological advancements have drastically 

improved the quality and accuracy of cognitive testing and have enabled cognitive testing to be a 

formative component of the optometrist’s repertoire of patient care. 

 

 



6:00pm-6:30pm 

Taking Control of Managed Vision Care  

Ellen Katz    

Whether you see it as a positive thing or not, there is little argument that Managed Vision Care is  a 

dominant force in the optical industry. While there is little, we can do in the immediate future to change 

this, what we do have control over is how we work with and position it in our practices. In this 

presentation we will explore the impact of shifting how we position Managed Vision Care on both 

patient and staff behavior. We will also discuss techniques you can utilize to take control of and improve 

your frame revenue when working with MVC plans. 

6:00pm-7:00pm 

The Art of Multiple Pairs 

Alessandro Baronti 

Multiple-pair eyewear sales is vital for superior patient care as well as practice profitability and 

sustainability. In this informational training, identify different types of consumers and their buying 

habits. Learn engaging techniques to educate your patient on the benefits of owning more than one pair 

of frames. Define unique upselling strategies and more to gain customer loyalty and increase sales 

immediately! 

6:30pm-7:30pm 
Practical Applications of Prism in Today’s Medical Model 

Dr. Rick Peterson 

Prescribing prism offers great opportunity to change patients’ lives by lessening visual strain and 

headaches caused by eye misalignment amid long hours spent on electronic devices. Spectacle lenses 

with prism can be the life-changing solution many of your current and prospective patients want and 

desire. 

6:30pm-7:00pm 

NERDbody Workout 

Scott Eriksson 

NERDbody is a no-sweat, wellness program that improves fitness, energy, focus, and 

performance through a short and simple, workplace friendly approach. The science is clear, the 

1–2 minute micro-burst activities in NERDbody promote better physical health, while also 

providing a boost to mental cognition, energy, and mood. 



7:00pm-7:30pm 
Coaching Techniques for Performance Results 

Amy Alvarez 

Employee performance is a combination of several elements – hiring the right people, having the right 

training, having the right expectations… We can agree on all those items. However, none of these things 

will help an employee’s performance without communication – knowing what needs to be said and 

when it needs to be said. Coaching sounds easy and yet we can often walk away from conversations 

feeling misunderstood or unresolved.  We will review serval techniques to help you start to develop 

your style to ensure you feel confident speaking to your employee and your message is clear. 

7:30pm-8:30pm 

Disney Trivia 

Awesome prizes, fun audio rounds, great music and the best trivia hosts guarantee your best trivia 

experience possible!!!   



Course Descriptions - February 5 

11:00am-12:00pm 

IDOC Chat 

Share Your Stories 

Our final IDOC Chat will be focused on your stories. Share your successes, ask for your peers’ feedback, 

and enjoy time networking with your colleagues. 

12:00pm-1:00pm 
MiSight Panel: Incorporating the Brilliant Futures Myopia Management Program 
Dr. Andrew Neukirch, Dr. Brie Hevesy,  and Dr. Katherine Schuetz 
Come hear from three top prescribers of MiSight 1 day in how they got started with myopia 
management. They will share the key elements that led to their success and how to get set up for the 
future so both children with myopia and the practice benefit. Whether you’re a beginner or a veteran, 
you’ll walk away with confidence in making myopia management standard of care. 

12:00pm-1:00pm 
How to Talk to a Patient: Don’t just educate, inspire change!  
Dr. Steve Vargo 
If you want more patients to say Yes, you must first understand why they say No. Learn strategies to 
overcome common objections and get patients to not just hear the information you provide, but ACT on 
it! 

12:00pm-12:30pm 
Sustainability: To See The Beauty of Life  
Jonathan Smith 
Discover the importance of sustainability for today’s companies, the relevance of United Nations' 2030 
agenda for sustainable development and Luxottica's commitment to it. 

12:00pm-1:00pm 
Medical versus Routine: Which Insurance do I File 
Dr. Eric Botts 
Do you struggle with diabetic patients wanting to use their routine insurance for their diabetic dilated 
fundus exam? This course demonstrates how to educate your patient about the difference between 
routine and medical examinations. It also explains how to use 99xxx, 92xxx and S-codes for medical and 
routine office visits. 

12:00pm-1:00pm 
Droopy Lids  
Lynn Lawrence (CPC) 



This lecture is designed to assist the technicians on proper identification and testing of patients with 
droopy lids.  It will also cover case history questions related to the disease.  It will also use terms 
associated with droopy lids, such as Floppy Eye Lids Syndrome, Dermatochalasis, and Ptosis. 

12:00pm-1:00pm 
Total Recall  
Sharon Carter 
Are you incorporating all the resources available to you in getting your patients back in your chair? We 
started with a recalling our patients and then advanced to pre-appointing our patients.  This course will 
give you a system that will utilize both systems and use new technology to help get patients back in 
when you want them there. It is important to manage all your patients, but it is imperative to manage 
your patients that have a medical diagnosis and are on a treatment plan. If you want your practice to 
grow at the optimum pace you not only have to acquire new patients, but you need to keep the ones 
you already have. 

12:00pm-1:00pm 
How Important are the Measurements You Take  
Laurie Pierce 
Let’s face it...today's advanced lenses require more than a PD and Seg Height to yield the best visual 
performance. As lens technologies advance, so must our fitting skills and the measurements we take 
become more important than ever before. This course will outline the why's and how's of advanced 
optical measurements and their importance to provide the best visual experience possible for our 
patients/clients. 

12:00pm-1:00pm 
Mindfulness for Stress Reduction, Relaxation, and a Better You!  
Dr. Lori Monaco 
Mindfulness is the practice of being fully present at given moments in time. It’s an ancient practice, 
dating back 3,000 years, but yet so relevant to today. Did you know that 1 out of 6 people are taking 
anti-depressive medication? Our world is stressful and ever changing, but our ability to adapt has not 
evolved. You will learn how to take this ancient practice and apply it to your daily life. You will learn how 
mindfulness effects the brain and body. What it can do for health and disease. And how it can decrease 
or help you manage your stress levels. You will learn how to mindfulness techniques to use every day 
and you will learn how to transform your brain into a mindfulness mindset. 

1:00pm-3:00pm 
Scleral Lens Fitting and Troubleshooting  
Dr. Andrew Biondo  
(2 CL CE) 
Scleral lenses have become the go-to option for irregular corneas in a large number of optometric 
practices, but some doctors are still hesitant to adopt this breakthrough technology. This lecture aims to 



breakdown scleral fitting to its simplest form utilizing the latest data and lens design characteristics. It 
will also cover trouble-shooting tips for the issues that face the scleral lens fitter in everyday practice. 

1:30pm-2:30pm 
Eye on the Ball: An Introduction to Sports and Performance Vision 
Dr. Jennifer Stewart 
This course will serve as an introduction to the field of sports and performance vision.  Topics to be 
covered include:  how to get started, equipment and technology, training programs, marketing and 
overall business development 

1:30pm-2:30pm 
Handling Difficult Customers  
Ximara Vega 
Human temperament is an interesting phenomenon. There are so many factors involved in how we 
interact with others. The way we are perceived is not always as the action was intended and can many 
times lead to a snowball of different emotion that affects a larger audience than we could have ever 
imagined. During the first part of this course, the speaker will explore the Four Temperament Theory, 
Locus of Control, mindset and the impact people can have on one another by using examples of past 
customer experiences. The speaker will then use these situations to discuss methods to navigate these 
difficult situations and defuse heated conversations.  

1:30pm-2:30pm 
Coding and Billing for the Front Office  
Sharon Carter 
When you charge out a patient at the front desk you are creating the insurance claim form, so it is very 
important that all coding is correct. You will learn in this course the criteria for choosing the proper code 
and what goes into building that code. This is important so that you receive the payment in which you 
are entitled. You will learn what is and is not your responsibility in the coding process. Your doctor is 
counting on your follow through at check-out to make sure each patient is billed for maximum 
reimbursement for the procedure that was performed. 

1:30pm-2:30pm 
What Every Tech Should Know About Diabetic Patients 
Lynn Lawrence  
(ABO) 



This lecture will focus on what happens when an assistant discovers they are screening a diabetic 
patient.  What they should do to prepare the patient for the doctors examination.  The different test, 
documentation and results for diabetics will be discussed (checklist provided) 

1:30pm-2:30pm 
Communicating the Value Differences in Frames  
Laurie Pierce 
Every day we experience the challenge and opportunity to communicate value differences in frames and 
lenses with our clientele. How do we communicate the differences in value in a $79.00 frame and a 
$479.00 frame? This course will outline the variables of frame and lens construction and design, 
including materials used and methods of fabrication. 

1:30pm-2:30pm 
Communicating During Stress  
Devon Climer 
This past year has amplified stress and anxiety for many of us, with our personal and work lives affected.  
This course will allow attendees to understand the anatomical and physiological components of the 
human stress response and identify factors that often cause stress. Attendees will learn how to utilize 
effective communication skills as a coping mechanism for stress and will also learn evidence-based 
communication strategies to better mitigate stressful situations.  

3:00pm-4:00pm 
The Power of Resilience in Cultivating Healthy Leaders and A Healthy Team –  
Dr. Saundra Dalton-Smith, Keynote Speaker 
In this talk for busy over-stressed individuals, Dr. Dalton-Smith shares keys to thriving in the midst of 
change. Discover how better self-awareness can lead to greater resilience. Through the use of engaging 
storytelling and real-life examples, Dr. Dalton-Smith shares the role of resilience, change management, 
and self-care in optimizing personal productivity, improving time/energy management, and increasing 
your effectiveness both personally and professionally. You will leave this session with actionable next 
steps you can begin implementing immediately.       

5:00pm-6:00pm 
Fitting the Ortho K Lens, Your Primer for Success 
Dr. Paul Levine 
(1 CL CE) * 
This course will introduce the audience to basic fitting principles of Orthokeratology 

5:00pm-6:00pm 
Effectively Communicating 



Brent Watson 
Effectively Communicating with Patients is a presentation designed to help eye care practices 
understand the importance of effective patient/provider communication in optometry. This program 
will help provide simple communication techniques to improve patient satisfaction and care. 

5:00pm-6:00pm 
Culture Shock 
Lynn Lawrence 
(ABO/NCLE) 
This course is designed to assist the attendees in understanding the value of change and the 
requirements for establishing change within the practice.  The course will cover the key and critical 
elements on how change can have a positive or negative impact on the culture within a practice, hence 
adding to or detracting from the momentum of the organization.   

5:00pm-6:00pm 
Professionalism in the Workplace  
Sharon Carter 
How each of your staff interacts with patients on the telephone and in person, along with their personal 
appearance, is a reflection of the professionalism of the practice.  In this seminar we will discuss 
telephone etiquette, professional behavior with the patient, personal etiquette in the office, office 
decorum (behavior between co-workers and behavior between staff and patients), and personal 
appearance/hygiene. 

5:00pm-6:00pm 
“It’s Not About You” (what about the patient)  
Robin Brush 
The world we live in right now is ALL ABOUT ME.  But what happens to patient care when we’re not 
focused on them?  In this course discover what is distracting your employees in 2020.  Learn how to 
connect emotionally with your patients by learning to listen, not just hear your patients.  Discover how 
your body language positively or negatively affects your relationship with your patients.  What type of 
salesperson are you?  Learn about four types and how to become a personalize optician in the sales 
arena.  Questions are the key to discovering patient’s frustrations and concerns when discussing their 
eyewear.  The art of asking questions and multiplying your sales!  Remember it’s not about you-it’s 
about patient care! 

5:00pm-5:30pm 
The Power of the PD and On Line Eyewear Sales 
Sherrie Rogerson 



As patients begin to ask practice for their prescription and their PD, eyecare professionals are seeing a 
continued threat to eye health and revenue.  But refusing to give out a person’s PD is inconsistent with 
the exceptional customer service and various regulations.  Upon completion of this course the 
participant should be able to: understand the emerging online eyewear marketplace; understand 
strategies for dealing with patients that request PD with intent to purchase online. 

6:30pm-7:00pm 

NERDbody Workout 

Scott Eriksson 

NERDbody is a no-sweat, wellness program that improves fitness, energy, focus, and 

performance through a short and simple, workplace friendly approach. The science is clear, the 

1–2 minute micro-burst activities in NERDbody promote better physical health, while also 

providing a boost to mental cognition, energy, and mood. 

6:00pm-7:00pm 
Keys to Recovery: What EVERY Optometrist Should Know About Concussions 
Dr. Amanda Nanasy  
(1 GO CE) * 
This course will give attendees a view of concussion from both a doctor and patient perspective.  Dr 
Nanasy, who suffered a concussion almost 2 years ago, will recount her own experiences during 
recovery as well as give specific details that will allow attendees to feel confident assessing concussion 
patients in their practice. You do not need to be a neuro expert to be on the frontline for this large, 
underserved patient population!  

6:00pm-7:00pm 
At Arm’s Length – Near to Intermediate Solutions 
Laurie Pierce 
This course will inform the attendees of the concept, challenges, and the optimum management of 
Computer Vision Syndrome and the importance of good ergonomics while working in a small visual 
environment. We will discuss how work environments have changed, causing us to need lenses suited 
for near to intermediate environments. In addition to near to intermediate lenses as occupational 
solutions, we will discuss the new generations and how they use their eyes, and the need for lenses to 
aid in accommodative relief. 

6:00pm - 7:00pm 
Love What You Do! Increase Your Engagement at Work 
Jed Buck 



This highly interactive session defines engagement and focuses on 3 key factors that increase 
engagement at work. The presentation includes a mix of thought-provoking discussion as well as 
dynamic activities to empower individuals to increase their own engagement as well as encourage 
managers to increase the engagement of the teams they lead. 

6:30pm-7:00pm 
Maximizing Return on Claim Reimbursements  
Sherrie Rogerson 
Identify the key challenges that repress ability to collect revenue from insurance claim reimbursements 
and discover options and tools necessary to overcome the challenge and maximize your reimbursement. 

6:30pm-7:00pm 
Coding Telemedicine Optometry in COVID 19 Crisis 
Dr. Eric Botts 
This course explains the changes to telemedicine codes implemented since the beginning of the COVID-
19 pandemic. They include additional 994xx codes for telemedicine as well as an explanation on how to 
use the 99xxx Evaluation and Management office visit codes based on total time instead of medical 
decision-making.  

7:00pm-7:45pm 

Dan Chan – Master Magician  
Don’t miss this family friendly magical performance, by Dan Chan, Master Magician. Buzzfeed dubbed 
him “Silicon Valley’s Favorite Magician”, the Wall St. Journal and Business Insider both featured his 
transition to virtual shows. 


